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Background & Objectives

With an ageing population and access to better medical care, patients are living longer
with an increasing burden of care along the illness trajectory.

Patients with End Stage Organ Failure (ESOF) present a disease trajectory with prolonged
functional decline. The current end-of-life (EOL) care landscape does not sufficiently
support ESOF patients, with existing home hospice service providers catering mainly to
patients with cancer.

Thus, the Integrated Home Palliative Care Programme for Non-Cancer Conditions
(Programme IMPACT) @ TTSH was implemented in 2017 with the aim to improve the
quality of life of terminally-ill non-cancer patients and reduce unnecessary admissions

to acute hospital. Through collaborative partnerships and capability building efforts with
DPH, Programme IMPACT also aims to ensure that the care for non-cancer EOL patients
at home will eventually be anchored by ILTC home hospice providers.

Programme IMPACT

MULTI-DISCIPLINARY TEAM

A multi-disciplinary team comprising nurses, doctors
§' and medical social workers, and administration team was
created to provide holistic continuous care to patients.




CASE TYPES

Cases enrolled directly to DPH wef:
Jun 2019 Aug 2020 Jul 2021 FY2023

T“ - % End Stage End Stage [Jk) End Stage
l raltty Renal Failure Heart Failure T Lung Failure

SERVICES
- Caregiver Psychosocial r— Advance Care
Training Support Planning

+ Palliative Home Care Service + 24/7 on-call service for patients
Outcomes
Acute Utilisation Patient Enrolment Resource and CostSavings

‘ 49.3% Reduction 57 Patients enrolled in L

in ED admissions : Programme IMPACT Mean reduction of
3 35.2% Reduction 87 [P aiedinoy 21 Length of Stay (LOS)
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in hospital admiss| :
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Unnecessary acute utilisation Build-up of non-cancer palliative
is reduced capabilities by community providers 6.58 ED visits
visits

Home Hospice Care Provision ACP Conversations ViSitS SR

66% of patients have

completed ACP, of which
of non-cancer EOL home 7 1% passed on at home With a net cost savings of
——— care cases are managed P .
90% by Dover Park Hospice $2!800 perpateatgeERRn
829, Piace of death concordance
Build-up of non-cancer palliative i i ki of s
capabilities by community providers P b o e e ianaa i %

Conclusion

Through Programme IMPACT, DPH home care has built capabilities in managing non-
cancer EOL cases at the ILTC setting.

Concluding the collaboration, the team would work together to include direct enrolment
for End Stage Lung Failure cases from TTSH to DPH from FY2023.
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